


PBAB Proposed Minutes, 4/20/2023

Present: Amara Dun (AD) (chair), Andrew Spink (AS) (secretary), (James McCorkle) (JM), John Lynch (JL), Stefanie Newcomb (SN) (city comptroller)
Absent: Robert Maclean, Michele Neary, Frank Gaglianese (City Council Liaison)


Discussion of minutes:

AD: We are lacking a quorum to approve minutes. Andrew, will you send draft to Erica to be marked as draft only?

AS: I still need to send February and March unapproved minutes to Erica.

Discussion of questions submitted to the PBAB by Charles King:

AD: Charles King submitted some questions regarding the DCJS report, which were circulated by email. 

SN: There was another community member who submitted questions about the DCJS report, and Erica will meet with that person too. Erica has a list compiled of all the questions. If one of you sends an email to Erica, you can get a copy of that for this group. We can put the questions on the website, but not the answers.  Some of the questions proposed were similar to ones we had.

AS: What is the purpose of putting questions people ask on the website without the answers?

SN: To see what people were asking about the report. But for answers we may need to just put the DCJS response.

JM: I wonder whether putting up questions on the DCJS report on the website without answers might just open a can of worms.

SN: DCJS has drawn a line in the sand and says the reports is what it is and won’t answer any more questions about it. 

JM: Is the study still on the website?

SN: Yes, it is. 

AS: Was Charles asking us to answer any questions or just letting us know what he was thinking?

SN: I think he was letting us know his thoughts, especially since he has knowledge and experience with this. 

AD: Charles asked questions about how we classify various calls, and we had also recommended last year that we explore the new data management system so we can track this.

SN: They’re live with the new data management system, but they’re still working on integrating it with their old system. But they’re already seeing benefits. It was a relief how this system was bringing efficiency. 

Discussion of PBAB draft reports:

SN: How do we let City Council know about the reports we are preparing? Options are 1) sharing report and doing public comment, 2) sharing with council but then being added as an agenda item so council can ask questions, 3) we share it with them but don’t present anything further.

AD: I know at one point we talked about presenting at council retreat. Is that a fourth option?

SN: It could be, though being presented at the retreat for the first time might not be a good idea because they’re trying to set goals for next 2-3 years and already have an idea of what to do. It would be more helpful if everyone has already received the information before the retreat.

AS: I think it would be helpful to be added to the agenda so the reports won’t be ignored. 

SN: I have the capability to add us as an agenda item. 

AD: I agree with putting it on the agenda so council can ask questions.

SN: My recommendation would be to share the reports ahead of time once they are finalized. It may be helpful to have a power point up. We could open it up for questions.

AD: We can’t take a vote now because we don’t have a quorum. Do we need to vote on a report? 

SN: I don’t think we need to vote on a report. Maybe we can do this by consensus. 

AD: When we made recommendations last time, we took votes, mostly to show unity. 

SN: Let me review the bylaws. Comptroller has no voting power. I texted the City Manager for clarification. I think we move forward with preparing the report. We should ask for objections, and if no one objects we can move forward.

SN: I think you would shoot for next Thursday or Friday, because council members do reading for council meeting over the weekend. 

AD: So if we come up with a final draft tonight, we can request any additional PBAB feedback and concerns by Tuesday 4/25, and then report to Council?

SN: That gives people the opportunity to respond with concerns, and then share. 

AS: But why is 5 a quorum, since there are only 6 members now? Since 4 is definitely a majority of 6.

SN: I couldn’t get a clear answer from legal about this. Maybe we’ll need to add members to have them vote.

AD: Should we start with mental health report? Andrew had shared some input which was incorporated into the google doc. I did not receive additional recommendations for changes. Were there other concerns/questions?

SN: I’m trying to remove myself from this as much as possible so the city is not influencing you, but I didn’t see anything glaring in it. But I don’t want you to take my silence as not caring.

AD: Andrew had suggested removing domestic incidents, but Andrew pointed out that domestic incidents are a different sort of thing than mental health. 

AS: Also, the Chief had said that domestic violence were the most dangerous situations, and was very against non-officers responding to those, so that’s why I wanted to remove the reference to domestic incidents.

AD: I would like to know about alternatives to police responses to domestic incidents, but that’s a separate report.

JM: I agree that could be a separate idea to study next time. 

AD: The endnotes are out of order right now. Is it worth someone going through and renumbering the endnotes?

SN: I don’t think it’s going to be noticed as much by the end users than the input. 

AD: Ok so we won’t worry about the endnotes.

AD: What does CIT stand for, is it training or team?

SN: I think it’s training. Crisis Intervention Training.

AD: The three types of programs to address mental health calls are: 1) CIT, 2) co-responders, 3) mobile crisis team.  

AS: But should we vote on this preliminarily in case we learn that 4 actually is a quorum?

SN: Yes, we can add it in the minutes who voted and how. 

AD: The sentence saying that we were not recommending sending unaccompanied mental health providers to a situation with a weapon, is that the report you cited to or is that our idea?

AS: That was my idea because I think it’s unlikely that city council would be ok with sending mental health providers into a situation with a weapon without officer backup. 

AD: How would you feel about moving that sentence to the end? And put it at the end of the last bullet point (recommendation)?

AS: That’s fine with me. 

AD: Andrew also added a paragraph about support for police mental health. 

SN: That’s an internal but also larger conversation to make sure officers are checking in.  Having that in there shows that we’re thinking about officer wellbeing and not just how they respond.

AD read the recommendations of the mental health report:

1. The City Council fund regular replacement (according to a schedule recommended by the Chief) of the tablets currently being used to connect GPD officers and persons in crisis to mental health professionals at Clifton Springs. It is important that this tool continue to be available to the GPD.
2. While it seems that mental health calls may make up a comparatively small proportion of the annual GPD calls for service (154 in 2021, according to the DCJS report), it would be valuable to continue exploring with the Geneva Chief of Police new opportunities to reduce the need for GPD officers to respond to mental health calls. Employing mental health professionals to respond in-person to mental health crises in addition to or instead of police officers would likely require significant adjustments to the City’s budget, significant partnerships with other local institutions, or significant outside funding. We do not recommend that mental health providers be sent into situations involving a potential weapon without officer support.
3. Comparatively, the number of calls for service for property checks in the city of Geneva is huge – 15,724 in 2021, according to the DCJS report. Even if these calls are shorter than others, they accounted for more than half of the calls the GPD received in 2021. We recommend exploring alternatives to reduce the GPD need to respond to property checks. For example, such calls could be further classified and the use of other City resources to alleviate the need for police to respond urgently to these calls could be explored. This would alleviate the work load of GPD officers and reduce the risk of officer burnout.
4. Include the total number of mental health calls, the number of calls that utilize CPEP, and the number of calls that result in transport to Clifton Springs in every annual GPD report.
5. Explore opportunities to enhance mental health crisis prevention in the City of Geneva. This is a proactive rather than a reactive approach to responding to mental health crises, and would further reduce the burden on the GPD.
6. Ensure that mental health care for officers be readily available, and that these services are de-stigmatized and officers are encouraged to take advantage of them. Furthermore, maintain adequate staffing levels to reduce officer burnout and fatigue.

SN: The last paragraph about officer’s own mental health, that’s important due to huge volume of calls. It’s a way to alleviate the demand on the police.

JM: Should we suggest a way to find out what all the property check calls are? Such as, is the property check actually not a broken window but checking on a person in crises?

SN: If there were a way to rank the calls, maybe classify broken windows one way, and redirect it to the code dept. But, say, if someone reports they haven’t seen their neighbor in 3 weeks, maybe that’s a higher category. Or say, if a property check that involves a serious ongoing threat, that’s an even higher category. Like a decision tree and establishing criteria for the urgency level of the call. And also fire dept is available.

AS: I think we need to classify the property checks. Are they all just checking on places with an open window? Or are situations where a person in crisis is actually coded as a property check when it should be something else? 

SN: And we could explore what other resources there are. 

AD: So let’s recommend better classifying property checks and exploring other city resources to alleviate these calls. 

AD: We only know the number of mental health calls in 2021 because of the DCJS study. We know the number of people talking to CPEP or going to Clifton Springs, but not the total number mental health calls from the 2020 GPD annual report.

JM: We should include mental calls generally and then also the smaller subset of CPEP and Clifton Springs. 

AS: A lot of people decline to talk to CPEP.

SN: I would anticipate that the new data management system might be a good way to track this.

AD: We should have the number of mental health calls, the total number of CPEP, and the transportations to Clifton Springs. 

AD: And there’s another recommendation on prevention of mental health crises.

JM: Taking a proactive rather than reactive approach takes that off the backs of the police. 

AD: Ensure that MH services be available and destigmatized, maintain adequate staffing levels and avoid fatigue.

JM: I would like this report to be presented to the new chief.

SN: One of the city manager’s ideas having a public forum with potential chief candidates and they would answer questions. This would be good to see interaction with the public. This report could be shared with them.

Vote on whether to send mental health report to City Council:
Yes: AD, AS, JM, JL
No: None

AD: The other one is James’s report on policing and the elderly. 

AD: My first question is that it talks about re-allotting part of police budget. What if we took out re-allotting police budget, but made recommendation to fund elder wellbeing without saying we should take it away from somewhere else?

JM: I agree if we’re trying to convince, that could be a good idea. I would want to emphasize public safety.

SN: Could the recommendation be something similar to additional consideration to public safety being included within police budget?

JM: We could do that and move the funding issue to the end and start with the Lamar Jordan quote. One of the difficulties was that the police calls specifically for elderly was minimal. My concern was there are more and more people that are older, and question of property check. Who is being checked on? Do they represent more of the elderly than would have been captured otherwise? Geneva is becoming more of a place people retire to, so we may be finding ourselves with more of that. The demographics are important to talk about. There are more poor elderly people than I realized.

SN: What if one of the recommendations was “what property checks are being done?” and “what are people being check on for?” What if there was a non-emergency number that the elderly could use, or family members could use? Or something at the police station, assisting with non-emergency calls.  If I have to call for someone to check on my parents, I’m not sure who I would call other than 911. Maybe it could be part of standard city communication. If we had a non-emergency welfare check, that would be good, but I don’t know how to fully do this. 

JM: Could these reports be folded together? The public safety person that addresses mental health could also be someone who works on elder care issues. There is overlap there. 

AS: I could see merging the mental health provider with the elder check-in staff member since cities with a separate mental health provider tend to be larger, and merging it with other tasks such as elder focus could help better justify a full-time position. 

AS: Also, are wellness checks distinct from property checks in the DCJS report?

AD: Yes, there is a “assist the citizen” and “check the welfare” which is distinct from property checks. 

AD: We could recommend a number for non-emergency numbers and pointing out that such a number could support responses to both mental health and elderly. 

JM: We could draft an introductory paragraph that summarizes the two reports

SN: Maybe have a cover page with all the recommendations, so the reports will be the summary. The presentation could spawn off from that. I agree that it makes sense to have James’s report stand separately from the mental health report, since they’re each substantial on their own. 

JM: I will edit the report to have recommendations at the end?

AS: What are the recommendations we have?

JM: There are different levels of 1) training and 2) outreach, and 3) shifting from policing to public safety, such as with a non-emergency number.

JM: Training is key because knowing when someone is dealing with dementia is important.

SN: I agree with trainings for determining confusion in elderly people.

AD: I was intrigued about this idea of funding for enhanced professional development and further education. Could this be an employee incentive?

SN: Other contracts have something like that an education incentive.

AS: I like this because it would increase officer education from within, not just hire officers who already have increased credentials, which would be difficult.

SN: That might be a way for city to demonstrate its commitment.

AD: I have this sense that officers tend to retire younger, and might be interested in a second career and having an additional degree that would prepare them for that.

SN: And it could open up the possibility that an officer could return as a civilian or use that training elsewhere, and use the degree to assist civilians with their police knowledge.

AS: How do we envision training for dealing with people with dementia. Would this be both civilians trained and also officers?

JM: I will rewrite this with recommendations.

AD: Anything else on report? 

AS: Do we need to vote on James’s report?

JM: Here are the recommendations: 1)  Non-emergency number, 2) community outreach, 3) training (specifically in dealing with elderly) 4) further professional development for officers, 5) sharing a social worker with mental health responses to assist elderly. 

Vote on James’s 5 recommendations:
Yes: AD, AS, JM, JL.
No: None

SN: I think it coming at a really great time since it’s before the budget season starts to snowball. 

JM: I hope this makes Geneva more a model city.

SN: Even if we do just some of this, such as a non-emergency number, that could get done, but other things such as bringing on a new staff member, that might take more time.

PBAB Attendance and Membership:

AD: Last point on agenda was to discuss meetings and attendance, since we don’t want to have quorum issues. Bylaws say a person can be removed for missing two meetings for non-emergency reasons, though I would prefer to know the reasons why people are able to attend or not, and I don’t want to be punitive in kicking people off.

SN: I think it should be more that there is technically a capability to propose kicking someone off for missing two meetings, but in practice rather than do that, address the issue of consistent lack of participation. I think there needs to be open dialogue about that.

JL: I think the chair can get a feel for whether someone is interested or not and gauge their desire to serve. The chair can ask if the person still wants to be on. That’s one way to do it.

AD: I feel comfortable with that approach.

SN: I think it would be better to reach out to people and give them the out rather than put it on them to broadcast that they’re unable to serve.

[bookmark: _GoBack]SN: Frank said we have 5 applications for people who want to serve. And the fact that this board is being talked about in City Council meetings is good. There is potential for awareness to grow.  I don’t think we would run into an issue of filling the vacancy if someone couldn’t serve.

AS: I think having a work product that this board is doing will be helpful for showing council that this board is accomplish something and worth having us around. 

SN: I agree having a product showing what the group is doing will show additional interest in the group. 

JM: I’m a proponent for monthly meetings not quarterly. Though we can take a month off if it’s, for example, a time of year when the budget is done, such as December.

SN: I like the idea of openness and flexibility. We should communicate rather than just kick people off. 

AD: It sounds like we’ll be welcoming at least one new member and one alternate, and revisit the issue of how frequently we need to meet at May meeting.

SN: We might have a number of police chief candidates by May meeting, and the questions from this board for the candidates. We probably won’t have a new appointed chief until August.

JL: When is Chief Passalacqua leaving?

SN: June 30 is his last day. Depends on whether the person is internal or external how long it would take to bring in new person. August timeframe is most likely. The City Manager’s plan is to have dual-lieutenant leadership until we get a new chief.

AS: Could we ask City Council to amend our bylaws so a quorum is a bare majority of members, not including any vacancies? 

SN: Yes, we can talk about that, but we need to get clarification on legally what is the procedure for doing that.

JL: I don’t imagine that will be controversial.

AD: Andrew, cCan you email Lori and Frank and ask about this?

SN: And cc me on this.

AD: I will request feedback on reports by Tuesday.  Can we decide by email who presents on these issues at the meeting?

SN: Yes, that can be decided by email. 

Next meeting May 18. 

[Adjourned]




