Agenda for the Regular Monthly Meeting of 
The City of Geneva’s Local Development Corporation

April 1, 2026 from 12pm to 1pm

City of Geneva City Hall
47 Castle Street
Council Chambers
Geneva, NY  14456
https://us02web.zoom.us/j/82506418695
Meeting ID: 825 0641 8695

I. Call to Order

II. Administration
a. Additions or Deletions from the Agenda

III. Reports
a. Approval of Minutes
b. Financial Report and Updates

IV. Agenda Items
a. Reminders on our Economic Development Role
b. HWS Bond and Strategic Investment Committee Updates
c. Cook Properties Update
d. Geneva City School District – Next Month (May 6)

V. Target Areas and Project Updates
a. City Events and Updates
b. BID or IDA Updates
c. Neighbors Together
d. Advisory Committee and Economic Development Summits
e. Previously Assisted Partners:  GRAF, YMCA, Cornell, Hildreth Hill, and Parks Collective
f. Future Items:  Bicycle Repair Stand, Plaques/Signage, Mural, and Disc Golf

VI. Executive Session (If Necessary)

VII. New Business and Final Comments

VIII. Adjournment

*Vote Possible






Geneva Economic Development Implementation Strategy from 2024

Short-Term Recommendations from 
In order of priority:
· LDC1. Commission and capitalize a Geneva image building campaign, working in conjunction with City staff and/or a contractor.
· LDC2. Concurrently, prepare a plan for routinely marketing economic development successes and information to the Geneva community and beyond.
· LDC3. Launch an initiative to promote renewed neighborhood planning and programming, providing seed funds for neighborhood events and planning exercises.
· LDC4. Sponsor an annual Geneva economic development awards program with the IDA to generate a renewed sense of pride and achievement.


Intermediate- & Longer-Term Recommendations
In order of priority:
· LDC5. Plan, capitalize, and launch a Geneva existing housing improvement and repair program.
· LDC6. Work with State officials to improve the State’s Geneva visitor center’s information on both Downtown Geneva and the immediate Geneva community.

Authority and Powers of the LDC from March 2026 Meeting

As a local development corporation organized under New York State law, the LDC may:
· Acquire, hold, lease, improve, and dispose of real and personal property
· Enter into contracts and agreements
· Provide loans, grants, and other financial assistance
· Accept public and private funding
· Administer economic development programs
· Support business retention, expansion, and attraction initiatives
· Partner with public agencies, including the City and the IDA

The LDC does not possess tax exemption or PILOT authority. Its powers are corporate and programmatic in nature, including management of loan funds and development programs.


LDC Organizational Documents can be found here: https://www.cityofgenevany.gov/287/Local-Development-Corporation-LDC 
