City of Geneva Police Reform and Reinvention Collective Group

Tuesday, December 2" 2020, 6:30pm via Zoom streamed LIVE via the City of
Geneva YouTube Page.

Collective Group Policy Review and Recommendation

1. Roll Call — Erica Collins
2. Introduction/Welcome- Sim Covington

3. Work Session 2- Use of Physical Force/Deadly Physical Force &
Firearms (continued)

a. In Session 2, policy review will commence. Two areas of policy will be
discussed. Contributors have been asked to suggest ideas for improvements to
the policies in place, or if policies in the affected areas are lacking, to suggest
components for potentially adopted policies.

b. Aftera composed list of community needs have been complied the Collective
will discuss the list to help steer the next steps for policy suggestions and
recommendations. Group will review those submitted comments to Erica and
help to finalize those changes for our PD.

4. Wrap Up- Sim Covington

d. Preparation Materials: At the close of Session 2, the facilitator will provide an
overview of the policies to be discussed in Session 3. Included in the package
will be an overview of the affected policies, examples of model policies and
best practices, and other information necessary to conduct a review.

b. Contributors are asked to score the policy against model policies and best
practices, and be prepared to discuss potential improvements to the policies.

5. Additional Work or Words- Erica Collins
a. Updates and information segment if needed
6. Questions from Collective Group Members

7. Adjournment



