Police Budget Advisory Board

December 15, 2021 6pm on ZOOM

Tentative Agenda:

e Approval of meeting minutes (September 9, September 16, November 18)

e Organizational chart of GPD (all positions - vacant and filled.)

e DCJS study discussion: began Nov. 10—progress to date? Forecast completion?
e Confirm budget academy 2/10/22 6-8pm

e Reviewing November financials (if available)

o Clarification of when board terms start/end (the city website says terms were effective
2/3/21 which means the 1 year terms would be complete soon.)

e PBAB goals for 2022 (2023 budget)
« New SRO position discussion
« Any lingering open meetings law questions?

« Plans for contextual study in advance of the budget process proper





