
Minutes
City of Geneva Shade Tree Committee
Thursday January 19th, 2023 Noon
Finger Lakes Welcome Center Conference Room


Present:	Joe Venuti, Mark Perry, James Norwalk, Jeremy Busch, James McCorkle, Charlie Rouse, Jay Freer 

Absent:	Ken Camera, Jim Engel

Approval:	Minutes for the November 17th, 2022 approved without modification. There was no December 2022 meeting.

Old Business:	

· The City IT programmer will work on getting the www.genevatrees.com website hosted. In the meantime, website creator George Farnsworth has continued to pay for it to be hosted and certified. Joe Venuti said the city will cover those costs. Jim Norwalk will forward any reimbursement receipts.

· Tom Burrall reports that in January he deposited about $875 earned from firewood sale into the general fund for Arbor Day and the tree nursery. Joe Venuti commented that some of the wood generated by recent removals in the city by staff and by Craft Tree Service may be available for Clr. Burrall to split for firewood. Craft has the option of keeping any wood during their operations but all else gets staged on city property on Doran Ave. The City needs to address liability issues before Mr. Burrall can proceed with bucking and splitting it for use.

· With the recent resignation of Christen Davis and Dahlia Wist, we now have 3 open seats on the Shade Tree Committee. 

· Joe Venuti and Mark Perry resubmitted our certification for Tree City USA by the Arbor Day Foundation in December 2022.

· Jim Norwalk has been receiving removal updates from Steve Horton and has been logging them into the database. Major aspects of the database which still need updating are DRI plantings and removal along the 5 and 20 corridor. The tree removals and plantings from the NYSDEC soil remediation project has been updated. Steve Horton has been trained to used the database to identify trees they remove and will use the database information to communicate specific removal and pruning work to Jim Norwalk for updates and record-keeping. Jay Freer asked to put a dying ash at 43 Oak St. on the removal list. Jim Norwalk upgraded its removal status on the database.

· Joe Venuti recommends we place an advertisement in the Finger Lakes Times to announce availability of our nursery trees for planting in the upcoming years. We may have the option of placing a notice into the upcoming water bill to advertise for Fall 2023 planting. Jim Norwalk will create these documents.

· The committee is open to coordinate the Arbor Day tree giveaway with the Earth Day/Mission Zero celebration planned by the city’s Green Committee if they hold the event at the Recreation Center downtown, Jim Norwalk will contact Richard Cox for more information. We agreed to the possibility of delaying our giveaway by a week or so to match with Earth Day.

· Jim Norwalk submitted a spreadsheet of trees available from nurseries this year which would be possible to purchase for the Arbor Day giveaway and to be added to the tree nursery. The committee asked Jim to make the selections with the advice of Jim Engel. The most popular trees for the giveaway in the two previous years have been the smaller trees, especially Shadblow Serviceberry and Eastern Redbud. We also need to increase our supply of small to medium trees at the nursery. Charlie Rouse cited Dr. Doug Tallamy’s book The Nature of Oaks to encourage the planting of as many oaks as possible to support insects and birds.

· All 2023 tree planting work been completed and Jay Freer has placed protective sleeves around the trunks of new trees.

· REMINDER: When Committee members are approached with tree complaints, Mark asked that they be instructed to send an email to complaint@geneva.ny.us or call the Engineering Dept. at 1-315-789-3101. Emailed complaints should cc a resident’s ward representative.

New Business:
•	Planning minor tree care during winter dormancy

	In February Jim Norwalk and Charlie Rouse will do winter pruning of some of the young trees on N. Genesee St. Jay Freer will install trunk guards there as necessary.

	There are a few more locations where trees have been requested according to notes in the database. Otherwise Mark Perry and Jim Norwalk will work to identify a list of new tree locations. Mark suggested we focus on Wards 1 and 2 since most recent removals have been from these Wards.

· Friends group for charity

Jim Norwalk asked whether we should form a “Friends of Geneva Trees”-type non-profit charity with which to manage and disburse the money Mr. Burrall has been generating on our behalf instead of depositing it into the general fund. Nobody else thought the legal responsibility of managing and accounting for this type of organization was worth it.

Next Meeting: 

Thursday February 16th, 2023, NOON, Geneva Lakefront Visitor’s Center


