GENEVA

———— UNIQUELY URBAN ——

Notice of Board Meeting

Date: April 26, 2023

To: Chevanne DeVaney
Dana Hollenbeck
Paula Bucklin
Marc Rodriguez
Peter Gillotte
Craig Talmage
Josh Miller
Kyle Ackart

From: Dave Linger, Chair

Re: Notice of Board of Directors’ Meetings

The Geneva Local Development Corporation will hold their Monthly Board Meeting Wednesday, May 3,
2023 at 12pm. The meeting will be held in the Geneva BID conference room at 1 Franklin Street,
Geneva, NY and remote participation via Zoom will also be available (see below). The meeting agendas
are attached and available at https://cityofgenevany.com/287/Local-Development-Corporation.

Please confirm your attendance with Tracy Verrier, tracy.verrier@mrbgroup.com.

Join Zoom Meeting
https://us02web.zoom.us/i/82424953044?pwd=VHNES2NvZ3IRTFdVZDlaaVZrMESMUTO09
Meeting ID: 824 2495 3044

Passcode: 487818

Dial-in: (929) 205-6099

Cc:
Mayor Steve Valentino Tracy Verrier, Executive Director
Amie Hendrix, City of Geneva Matt Horn, MRB Group
Erica Collins, City of Geneva Emma Falkenstein, MRB Group
Bo Wright, Geneva City School District Media: Steve Buchiere, Finger Lakes Times

Kim Kerr, Geneva City School District
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City of Geneva Local Development Corporation
Meeting Agenda

Title: LDC Monthly Meeting

Location: Geneva BID Conference Room ﬁmm /ﬂﬁmw

1 Franklin Street, Geneva

GENEVA

Time: 12:00pm T
Agenda Item Potential Outcome Person Responsible
Call to Order Peter Gillotte, Vice Chair
Administration
Minutes April 2023 Motion to approve minutes Peter Gillotte, Vice Chair
Financial Report April 2023 Motion to approve financial report Tracy Verrier
Agenda Items
Audit RFP Motion to approve release of RFP Tracy Verrier
Project Updates Informing the Board Tracy Verrier
Executive Session
Executive Session (if needed) Peter Gillotte, Vice Chair
Adjournment Motion to adjourn Peter Gillotte, Vice Chair

Next LDC meeting: June 7, 2023, 12pm

Quorum (Confirmation required) Join Zoom Meeting

Dave Linger https://us02web.zoom.us/j/82424953044?pwd=VHNES2NvZ3IRTFdVZ
Peter Gillotte DlaaVZrMESMUTO09

Craig Talmage Dial in: (929) 205-6099

Chevanne Devaney Meeting ID: 824 2495 3044

Paula Bucklin Passcode: 487818

Dana Hollenbeck
Marc Rodriguez
Kyle Ackart

Josh Miller

Staff

Matt Horn

Tracy Verrier
Emma Falkenstein



ElTem iz

GENEVA

—— UNIQUELY URBAN ——

REGULAR MEETING MINUTES
March 1, 2023

Board Members in Attendance
David Linger

Rob Sollenne

Dana Hollenbeck

Craig Talmage

Others in Attendance

Tracy Verrier, MRB Group
Emma Falkenstein, MRB Group
Amie Hendrix, City Manager*
Josh Miller

Chevanne Devaney* Kyle Ackart
Paula Bucklin Bo Wright
Agenda Items

Call to Order:
Dave Linger called the meeting to order at 12:03 pm with a quorum present.

Minutes Approval:
e Motion to approve the March regular meeting minutes by Rob Sollenne, second by Craig Talmage. Motion
carried unanimously.

Financial Report:
Tracy Verrier reviewed the March Financial Report noting the MRB Group contract fees as the only transaction.
e Motion to approve the March financial report by Craig Talmage, second by Dana Hollenbeck. Motion carried
unanimously.

Appoint Treasurer:
Tracy Verrier inquired about which board member would like to become Treasurer. Craig Talmage offered to take on the
role.
e Motion to appoint Craig Talmage as Treasurer by Dana Hollenbeck, second by Rob Sollenne. Motion carried
unanimously.

Project & Other Updates:

Geneva City School District

Bo Wright, Superintendent of the Geneva City School District (GCSD), provided an update on GCSD affairs. He noted that
the GCSD is heading into its budget season following a good financial year. He stated that the coming budget will be larger
than usual and that this increase can be attributed to a variety of factors. He stated the budget aims to address broad
issues of equity and inclusion, safety, mental health, and COVID-19-related learning gaps, in addition to the goals of
providing quality education for the community.

Bo Wright stated that the GCSD is experiencing some struggles including finding bus drivers, teaching assistants, and
teachers but that these issues are not unique to Geneva.
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Bo also noted that the GCSD is partnering with FLACRA to put on a week of educational programming centering on drug
abuse, healthy lifestyles, and mental.

Rob Sollenne commented that the LDC is happy to help serve as ambassadors of the Geneva community if the GCSD
needs assistance pitching the benefits of living in Geneva to potential hires.

Craig Talmage stated his interest in connecting with Bo Wright regarding the bus driver shortage. He noted a collaboration
would be a great opportunity for students in his social innovation class. Josh Miller inquired about the consequences for
the GCSD if they don’t have enough bus drivers. Bo Wright informed the Board that depending on the severity of the
shortage, the typical recourse would vary from delaying the early childhood programs to having to go fully remote.

Dave Linger inquired about the GCSD’s budget increase. Bo Wright explained that the budget increase is due to a variety
of factors mainly changing needs over the years, general cost increases, and the need to respond to rising personal costs
to attract applicants and retain staff.

Tracy Verrier facilitated introductions for Josh Miller and Kyle Ackart who will become voting members of the Board next
month following approval of their nomination from the City Council. All people present at the meeting went around the
room introducing themselves.

City of Geneva Update

Amie Hendrix, City Manager, provided an update for the City. She noted that the City has issued an RFP for infrastructure
improvements along the lakefront. Additionally, City staff are reviewing proposals for the administration of the MAP fund.
Amie also noted that the request for applications for the position of Director of Economic Development will close by the
end of April.

Executive Session:
e Motion to enter executive session to discuss the proposed sale or lease of real property at 12:33 by Dave Linger,
second by Craig Talmage. Motion carried unanimously.
e Motion to exit executive session at 12:47 by Craig Talmage, second by Paula Bucklin. Motion carried
unanimously.

Project & Other Updates (continued):
Gateway Parcel
e Motion to retain Wendy Marsh from Hancock Estabrook, with the LDC responsible for 50% of the associated
retaining fee, to assist with real estate matters related to the Gateway parcel by Craig Talmage, second by Dana
Hollenbeck. Motion carried with recusal by Dave Linger.

Other Business

Rob Sollenne mentioned a new project aiming to create a bike and kayak rental operation along the lakefront. Board
members expressed their interest in this project. Craig Talmage suggested HWS students might be able to help create a
project pitch to the City.

Tracy stated she would be in contact with Catherine Price from the BID regarding the beautification project.

Adjournment:
e Motion to adjourn by Dave Linger. The meeting adjourned by acclamation at 12:52 pm.
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04/25/23
Accrual Basis

Geneva LDC

Balance Sheet
As of April 25, 2023

ASSETS
Current Assets
Checking/Savings
Certificate of Deposit
LDC Checking Account

Total Checking/Savings
Total Current Assets

Other Assets
Land and Buildings - Investment

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P)
AP - BID Beautification

Accounts Payable (A/P) - Other
Total Accounts Payable (A/P)

Total Accounts Payable
Total Current Liabilities
Total Liabilities
Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Apr 25, 23 Apr 25, 22 $ Change
81,867.05 81,622.91 24414
114,618.74 169,218.59 -54,599.85
196,485.79 250,841.50 -54,355.71
196,485.79 250,841.50 -54,355.71
44,567.00 44,567.00 0.00
44,567.00 44,567.00 0.00
241,052.79 295,408.50 -54,355.71

25,280.00 0.00 25,280.00

4,000.00 30,427.50 -26,427.50
29,280.00 30,427.50 -1,147.50
29,280.00 30,427.50 -1,147.50
29,280.00 30,427.50 -1,147.50
29,280.00 30,427.50 -1,147.50
219,742.80 274,098.70 -54,355.90
-7,970.01 -9,117.70 1,147.69
211,772.79 264,981.00 -53,208.21
241,052.79 295,408.50 -54,355.71

Page 1
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04/25/23
Accrual Basis

Geneva LDC

Profit & Loss YTD Comparison

April 1 - 25, 2023

Ordinary Income/Expense
Income
Investments
Interest-Savings, Short-term CD

Total Investments
Total Income

Expense
Contract Services
Outside Contract Services

Total Contract Services
Total Expense
Net Ordinary Income

Net Income

Apr1-25,23 Jan 1 - Apr 25, 23
0.00 29.99
0.00 29.99
0.00 29.99
2,000.00 8,000.00
2,000.00 8,000.00
2,000.00 8,000.00
-2,000.00 -7,970.01
-2,000.00 -7,970.01

Page 1
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JOINT REQUEST FOR PROPOSALS (RFP)
for
AUDITING SERVICES

Geneva Industrial Development Agency and Geneva Local Development Corporation

RFP Release Date: May 5, 2023
Response due date: May 30, 2023 at 12:00PM

INTRODUCTION

The Geneva Industrial Development Agency (the "Agency") and Geneva Local
Development Corporation (the “Corporation”), both located at 47 Castle Street,
Geneva, NY 14456 and collectively the “Entities”, are requesting proposals for
qualified firms of certified public accountants to audit each entity's stand-alone
financial statements.

NATURE OF SERVICES REQUIRED
A. General

The Entities are requesting proposals from qualified firms of certified public
accountants to audit the financial statements for the fiscal years 2023, 2024 and
2025. The Agency’s fiscal year ends September 30 and the Corporation’s fiscal
year ends December 31. The Entities envision a three-year contract term. No
subcontracting will be allowed.

B. Scope of Work to Be Performed/Auditing Standards
The auditor will be asked to express an opinion on the fair representation of the
financial statements in conformity with generally accepted accounting standards
as set forth by the American Institute of Certified Public Accountants, and the
standards applicable to financial audits contained in the Government Auditing
Standards, issued by the Comptroller of the United States.

C. Reports to Be Issued

Audits of Financial Statements Prepared in Accordance with Generally Accepted
Accounting Principles ("GAAP")

Following completion of each audit, where applicable, the auditor shall include:

1. Independent Auditor’'s Report.
2. Management Discussion and Analysis.

CITY HALL- 47 CASTLE STREET- GENEVA, NEW YORK 14456
tracy.verrier@mrbgroup.com — www.cityofgenevany.com



3. Basic Financial Statements (Balance Sheet, Statement of Activities, and
Statement of Cash Flows).

4. Required Supplemental Information.

5. Report on Compliance and on Internal Control Over Financial Reporting
and Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing
Standards.

6. Investment Compliance report, or similar, as required under the Public
Authorities Law.

D. Other Reports

1. Inthe required report(s) on internal controls, the auditor shall communicate any
reportable conditions found during the audit. A reportable condition shall be
defined as a control deficiency, significant deficiency or a material weakness
in the design or operation of the internal control structure which could adversely
affect the organization’s ability to record, process, summarize and report
financial data consistent with the assertions of management in the financial
statements.

2. Non-reportable conditions discovered by the auditors shall be verbally reported
to management.

3. Auditors shall be required to make an immediate, written report of all
irregularities and illegal acts or indications of which they become aware to the
Board of Directors of the Agency or Corporation (whichever is impacted).

E. Reporting Requirements

The Entities’ final statements are due to the NYS Authorities Budget Office no
later than 90 days following fiscal year end. Therefore, the audit firm selected
must be able to complete all necessary audit procedures including meetings with
management (as necessary), the Audit Committees, and Boards of Directors in
advance of the due date.

F. Retention

All working papers and reports must be retained, at the auditor's expense, for a
minimum of seven (7) years, unless the firm is notified by the Agency or
Corporation of the need to extend the retention period.

In addition, the firm shall respond to the reasonable inquiries of successor auditors
and allow successor auditors to review working papers relating to matters of
continuing accounting significance.



PROPOSAL REQUIREMENTS

In addition to the Technical Proposal, a Certification of Non-Collusion must be submitted
with the proposal, a copy of which is at the end of this RFP.

Responses to this solicitation must be submitted to the individual cited below, on
or before May 30, 2023 at 12:00 PM. It is preferred that proposals are submitted
electronically by email (attachments or file sharing links are acceptable). If needed,
one hard copy proposal can be delivered to the below address.

Tracy Verrier, Executive Director
tracy.verrier@mrbgroup.com

Geneva IDA / LDC
47 Castle Street
Geneva, NY 14456

Should you have any questions regarding this Request for Proposal, you may contact
Tracy Verrier at tracy.verrier@mrbgroup.com. Questions must be received prior to May
24,2023 at 5:00 PM to guarantee a response.

IV. TECHNICAL PROPOSAL

The purpose of the Technical Proposal is to demonstrate the qualifications, competence
and capacity of the firms seeking to undertake independent audits of the Entities in
conformity with the requirements of this RFP. The Technical Proposal should also
demonstrate the qualifications of the particular staff to be assigned to the engagement.

The firm should provide an affirmative statement that it is independent of the Entities as
defined by the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States.

The proposer should state the proper legal name of the firm, the overall size of the firm,
the size of its governmental audit staff, the location of the office where the engagement is
to be performed and the specifics of the staff assigned to the account.

COST PROPOSAL

An all-inclusive, not to exceed price relative to performing the audit engagement as
described in the RFP should be provided as part of the RFP response. This cost should
include all direct and indirect costs, including all out-of-pocket expenses. The proposal
should offer separate pricing for the Agency and Corporation.

The Entities will not be responsible for expenses incurred in preparing and submitting the
Technical Proposal or the Cost Proposal. Such costs shall not be included in the Cost
Proposal.

The firm shall also provide information on the results of any federal or state desk review
or field reviews of its audits during the past three (3) years.
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VI.

Information should be provided listing similar engagements that the firm may have
had with other entities of this type, performing similar tasks as required in this RFP.

SELECTION OF AUDITOR

The Entities will select a firm after evaluation of technical and pricing components of the
responses received.

Award notification is anticipated by June 12, 2023.
OTHER TERMS

The right is reserved to accept or reject any or all proposals and to waive informalities

or irregularities in the selection process. The right is reserved to negotiate services to be
provided and the accompanying fees. The Entities also reserves the right to amend,
change or withdraw this RFP at any time

The IDA reserves the right to retain a proposer it determines to be the most qualified
(whether such proposer has submitted a qualifications statement in response to this RFP
or not) without competition if such action is deemed to be in the best interests of the IDA.
The IDA reserves the right to award the contract to the bidder it deems most qualified
regardless of whether that bidder is the lowest cost bidder.

There is no guarantee that any proposer deemed qualified through this RFP will in fact be
awarded any auditing services by the IDA.

A three (3) year contract is contemplated, subject to annual review, satisfactory
performance, and the annual availability of appropriation. Termination of the contract prior
to the end of the term would require an affirmative vote of the Entities’ Boards of Directors.



NON-COLUSION CERTIFICATION

By submission of this proposal, the Offeror certifies,
Name of Offeror

that (s)he is of and,
Title Name of Firm

under penalty of perjury, affirms:

1. The prices in this proposal have been arrived at independently without collusion,
consultation, communication, or agreement, for the purpose of restricting competition,
as to any matter relating to such prices with any other Offeror or with any competitor;

2. Unless otherwise required by law, the prices which have been quoted in this bid have
not been knowingly disclosed by the Offeror and will not knowingly be disclosed by the
Offeror prior to opening, directly or indirectly, to any other Offeror or to any competitor;
and

3. No attempt has been made or will be made by the Offeror to induce any other person,
partnership or corporation to submit or not submit a proposal for the purpose of
restricting competition.

4. The proposal was not made in the interest of or on behalf of any undisclosed person,
partnership, company, organization or corporation.

S. Each person signing the proposal certifies that:

[a] He is the person in the Consultant's organization responsible within that
organization for the decision as to prices being offered in the proposal and that
he has not participated and will not

participate in any action contrary to (1-4] above; Or

[b] He is not the person in the Consultant's organization responsible within that
organization for the decision as to prices being offered in the proposal but that
he has been authorized in writing to act as agent for the persons responsible for
such decisions in certifying that such persons have not participated, and will not
participate, in any action contrary to (1-4) above, and that as their agent, does
hereby so certify; and that he has not participated, and will not participate in
any action contrary to (1-4) above.

Sworn to before me this

Offeror Signature
Day of )

Notary Public (SEAL / STAMP}
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