
Minutes
City of Geneva Shade Tree Committee
Thursday April 20th, 2023 Noon
Finger Lakes Welcome Center Conference Room


Present:	Mark Perry, James Norwalk, Jeremy Busch, James McCorkle, Jay Freer, Charlie Rouse

Absent:	Joe Venuti, Ken Camera, Jim Engel

Guests:	Tom Burrall, Charles King

Approval:	Minutes for the March 16th meeting approved unanimously

Old Business:	

· We still have 3 open seats on the committee. Charles King is not available to join. Tom Burrall win join once his term as Ward 1 councilor expires in January 2024.

· Jim Norwalk sponsored a group of 3 HWS students during their spring Day of Service. Together they filled 100 root control bags with a mix of topsoil and class A biosolids in preparation of the new trees. We planned this ahead of the tree delivery so that the soil filled bags would have time to settle prior to planting. We completed the task in the time allotted by HWS Colleges. The students worked hard. Next year we should ask for 4 to 6 students to make the job more of a production line of 2 or 3 teams…one person preparing the bag in the bucket sleeve and tamping soil, one person shoveling soil, and one person placing the bag in the nursey row. 

· Jim Engel and Jim Norwalk travelled to Schott Nursery in Taneytown, MD and back on 4/18 and delivered the tree order to the WWTP nursery area the following morning. Jim and one assistant planted 85 of them, dressing them with slow-release fertilizer and mulch. Some will need to be staked upright to be trained for proper form, He wasn’t able to plant the 15 Eastern Redbuds. The DPW has the sprinkler system hooked up.

Arbor Day 2023

25 Sugar Maple			1 Gal, 12-24"	$8.75 ea.
25 White Oak				2 Gal, 2-4 ft	$11.50 ea.
25 Serviceberry x grandifolia		1 Gal, 12-18” 	$9.75 ea.
25 Nannyberry			2 Gal, 2-4 ft 	$10.75 ea.

Trees for WWTP nursery 2023

10 Sugar Maple			2 Gal, 3-5 ft	$13.50 ea.
10 Hackberry				2 Gal, 24-36”	$18.50 ea.
10 Chinkapin Oak			2 Gal, 3-5 ft	$14.50 ea.
10 Black Gum				2 Gal, 2-5 ft	$16.50 ea.
5 Kentucky Coffee Tree		2 Gal, 36”	$18.00 ea.
25 American Hornbeam		1 Gal, 36”	$9.00 ea.
15 Eastern Redbud			1 Gal, 24-36”	$11.00 ea.
15 Flowering Dogwood		2 Gal, 24-36”	$18.00 ea.

· Jim Norwalk, James McCorkle, Charlie Rouse, Jeremy Busch, and Joe Venuti will volunteer to work the tree giveaway at the Rec Center on 4/22.The DPW will deliver the trees from the WWTP that morning. We will need folding tables and a tent. Charlie Rouse suggests we collect personal information of the recipients. Jim Norwalk will make a data sheet with name, address, email/phone number, and selected species. This will help us contact individuals to find out how things work out and help us screen non-city residents.

· Charles King updated our on-line promotional graphics, species data sheets, and planting and care instructions. Joe Venuti will make copies of the species data and planting instructions as a double-sided handout. Jim Engel made a weblink to his nursery site that provides information for the four giveaway species so that people can make selection decisions ahead of the event. Jim Norwalk wrote an Arbor Day promotional article the will be published in the Finger Lakes Times on Friday 4/21.

· Jim Norwalk was unable to get a callback from Ted Baker at WGVA radio to schedule a promo spot but the organizers of the Mission Zero event did get interviewed and mentioned the Arbor Day giveaway as well.

· Mark Perry announce that the city received the following bareroot trees from NYSEG which are specially selected for planting below utility lines: 3 Winter King Hawthorn, 1 Prunus ‘Snow Goose’, 1 serviceberry. They will be healed in at the vault at Glenwood Cemetery until planting locations are selected this spring. He said locations may be on Jeanette St., Hillcrest Ave., and N. Main St.

· We need to form a working group to improve the organization and content of the Shade Tree Committee web page. We have noticed that our meeting agendas and minutes are not up to date, the committee membership information is out of date, the information about our meeting time and location is incorrect, there is no information about undesirable trees and our list of best trees for planting in city ROWs. 

· Tom Burrall announced that proceeds from recent firewood sales are $175. Jim Engel will be asked to have tree ID tags printed for WWTP trees so that staff can ID them more accurately.

· Mark Perry announced that the insert sent in the March water bill for Fall 2023 tree planting has been successful. He received over 70 requests. Our next task is to find out which locations are suitable to which sized tree. He suggests that if we have too few small-medium trees ready from the nursery, the city should consider purchasing them from a commercial nursery to supplement.

· REMINDER: When Committee members are approached with tree complaints, Mark asked that they be instructed to send an email to complaint@geneva.ny.us or call the Engineering Dept. at 1-315-789-3101. Emailed complaints should cc a resident’s ward representative.

· Jim Norwalk is working on potential articles for the Finger Lakes Times, one on problem trees in the city, and one on the city tree nursery.


New Business: 


· Charles King Asked if there was a policy to source mulch locally. He is concerned that imported mulch could transmit pathogens and invasive species.

· Mark Perry believes it is time to apply for grant money to conduct a n updated tree census.

· Mark Perry asked the committee to look at a row of Norway Maples on the NW corner of Oak St. and Hillside St. to see if they need removal. The homeowner there is concerned.

Next Meeting: Thursday May 18th, 2023 NOON, Lakefront Visitor’s Center

