City of Geneva Green Committee Aug 20, 2024 Meeting
Finger Lakes Welcome Center
Present: Anne Hoyt (Co-Chair), Julie Coleman (Co-Chair), Pat Wallace (Secretary), 
Marcia Cullen, Nicole Tillotson, Catherine Price, Pat Keefe, Larry Campbell

JC: Welcome to our August meeting! Approve the July meeting minutes

MC: So Move

AH: Second

JC: Catherine Price, Executive Director of BID, Business Improvement District

AH: Catherine and I have been working together at the gazebo on Saturdays at the Pollinator Days event and i asked her about recycling at City-sponsored events and she told me that it was difficult, and that is something that we identified as a potential goal for this year, to re-establish recycling downtown and at City-sponsored events. It would probably be BID that would be taking care of it.

CP: Downtown recycling, we have a couple of recycling containers, but trash and food thrown in them makes it very difficult to recycle. Some people go through the trash for returnable containers. At events, unless you have someone stationed by the recycling receptacles, people throw food stuff in, such as ice cream. Anne and I talked, so if you guys are willing to have some volunteers, we can set up some recycling places at our downtown events. We’ve tried. Casella gives us special recycling containers, they take the recycling for us, so everything is in place except the attendees. If you want to help us by purchasing more recycling mins we would be happy to make sure that all of those things get recycled.

MC: Are recycling bins placed next to or near trash receptacles?

CP: Yes. This year we didn’t put out the recycling receptacle because after year 2 of trying, it was so hard to monitor it.

JC: The recycling receptacle that you have down there currently, the City of Geneva was awarded a $5,000 grant that ended up being about $800 in about 2020/2021, were these the one that were purchased by the City or are these receptacles that are owned by BID?

CP: All the receptacles are owned by the City, we just maintain them.

JC: Okay. Has composting ever been brought up as a possible initiative to offset if people threw their food waste in one bin?

CP: We never looked at doing that large-scale. There’s a couple of great composting companies here, and a couple of the downtown restaurants support that. We would have to do a test. If it’s not too overwhelming, sure. It’s hard to get people to read whether it’s trash versus recycling. I don’t know that the majority of people would scrape and then recycle, but I would like to think that with a good advertising campaign=n that it would help. We got the Keep America Beautiful grant, and since we’ve been spreading more information about the cigarette butts and the recycling emblem, we’ve actually had less litter on the ground. I didn’t think that it would make a measurable impact, but it has.

JC: What’s your next BID event?

CP: Fall Festival, cosponsoring Octoberfest, First Fridays the first weekend in September, Touch-a-Truck fall activities for the kids, a coloring contest for the kids for Halloween, November Shop Small and Artwalk for the holidays, the Mayor’s Tree-lighting, last year and the year before we sponsored the carriage rides, popcorn and hot chocolate, ornaments for kids to decorate.

AH: I hate to say this but I think that Cruisin’ Night is the most challenging crowd.

CP: It is. The problems are with the roaming bands of kids, teenagers.

JC: They had a great composting program a few years back, 2020/2021 when Jenna Fuchs was doing that. Would you be opposed to working with Growing Cycle and trying at one of the smaller events and have a compost bin out and do a test run to get a feel for size and management? I’ld be happy to reach out to Growing Cycle.

CP: Absolutely! I’m just trying to think of which one would be best.

MC: Are First Fridays well attended?

CP: They are. A lot of people are out and walking around, but I was thinking more like maybe the Mayor’s Tree-Lighting because of having the popcorn all over the place.

AH: We could get the Mayor to say something when he’s on the mic.

PK: Yeah, that’s a good idea.

CP: Yeah.

PK: WEOS has a Community Calendar but it’s so repetitive, but there’s other stuff that’s never mentioned. Is there some kind of limitation to what they put on the air?

CP: It’s probably advertising dollars.

PK: NPR is a non-profit, do you have to pay for that?

JC: Nonprofits have to pay but if it’s a Public Service Announcement, then there typically isn’t a fee.

PW: I don’t think that we’ve ever paid for advertising.

PK: The Farmer’s Market is run by the City, are they paying for advertising?

CP: I would guess that they are not. I would guess that they get so much advertising and then they fill in with whatever. I don’t have a big budget.

PW: I can ask.

PK: when the Historical Society has their slide show, I don't think that they pay.

JC: when I worked with the Marketing Dept for the City ten years ago, we paid a hefty budget for things like advertising. These were City initiatives. Reach out to Kelly Walker to see what kind of broad-band we might have to create some kind of PSA.

LC: I’m surprised they charge anything.

JC: and with other radio stations, and podcast with Josh Gershwin.

PK: Geneva’s full of the best-kept secrets. You never know what’s going on. There’s some kind of Friday thing.

JC: 10 yrs ago we established a Community Calendar that included everything from the library to the Historical Society, people could populate it for free, automated, self-populated, when the City had staff full-time to work on that.

CP: Everything has gotten more expensive and nothing is free any more. I don’t have a large budget. When I have an event, the City charges me the Event Fee for applications, for every cone and barricade that we use. Anything over and above what the City would do for maintenance, like the hanging baskets, the City hires us to help them take care of Downtown, and then focus elsewhere, so that’s why I'm taking care of the landscaping beds. They put in all that DRI, the landscaping beds, without a plan for how they were going to take care of it. Jill Byington has been a great asset for us. She works as an independent contractor for us, she has been working with our people to train them and to make sure that we’re taking care of things properly. What’s a weed, what’s a grass. We’ve been helping with Weeding Wednesdays and have hosted the software for that so that people can sign up on-line, and we help with marketing, and now the City has given me permission to take some of the budgeted money that we couldn’t spend because we couldn’t find anyone to hire for summer help and we’re going to give that to Jill for 8 hrs per week to start to take care of the beds again. People don’t volunteer any more. We have to pay people to stand at the Cruisin’ Night gate. Volunteers just walk away, abandoning their post, and there’s no one to direct traffic. People don’t realize how expensive everything has become. Insurance is through the roof, you can’t hire anyone because minimum wage is $15/hr, the music has gone up, the sound has gone up, the stage cost $9,000 with the sound and the band.

AH: The other question is about Jill and what do you think will happen next year?

CP: I put together a budget request for the City and a more in-depth report for the City Council. Last year and the year before, the City gave us $90k towards maintenance. The LDC and IDA supplemented that for equipment. The majority of what we need for resources goes to our people. I have a great team and I want to keep them so want to give everybody a raise to keep them. When the County’s paying $19/hr plus benefits, for me to be paying $19/hr with no benefits at all, they don’t want to stay year-round. This year I was trying to hire seasonal workers at $17/hr and nobody applied, even through the local horticulture college programs.

PK: Is there outreach to the high school for summer jobs for kids?

CP: Yes and some volunteer because they need volunteer hours to graduate. We had 7 kids sign up, and 2 kids showed up once. BluePrint Geneva kids have been great, we’ve had them once. ARC does a great job with the cigarette butts and separating our trash, counting how many pieces of trash they pick up.

JC: How much more capital would you need in order to monitor recycling? How many individuals for an event, 10?

CP: Probably not even that many, just someone at each receptacle location, about 7. Back to the City, I asked for $203k. Last year they gave us 98 and the Local Development Corporation (LDC) and the  Industrial Development Agency (IDA) gave us 42, so that puts us at 132 for this year but we did it with 2 fewer people than I wanted to. When I don't have those people I get phone calls, “Why are these weeds here?” Anne and I talked before about using herbicides on some park spaces. I know that you guys don’t want to use herbicides, but we’re talking about having Jim Engles come out and just hit some of the places that it takes our guys a really long time to get each of the cracks, such as at Bicentennial Park. The City didn’t turn on the Bicentennial Park fountain. To do Bicentennial Park takes about 6 hours every 6 to 7 days, so if you could spray that, that would be tremendous. It would be 2 applications per season and we would have Jim doing it. We want to be careful and mindful. I don’t use herbicides or pesticides on my yard, but for the municipal application, some of it’s really hard to keep up with if we’re not treating something, especially invasive species.

AH: Do you need us to give a recommendation to Council if we decide? I’m not sure what people’s feelings are, if we voted.

CP: Yes, maybe in the spring. What’s been working best is to show up every time I can and talk about the things that we’re doing and let them see where we are and where our struggles are so that when they’re trying to make choices and decisions they have targeted information.

AH: I think that’s important for us, too. I’ll just insert this into our meeting right now, that i spoke to Ahmad about attending tonight. He’s our Council liaison. His son has football practice at 6:00 on Tuesday nights and he’s the coach, so he’s not going to be attending our meetings.

JC: We’ll make sure he gets the meeting minutes.

CP: Wouldn’t we want to have someone who can attend?

LC: We could change our meeting time.

AH: That’s something I think we should talk about later.

MC: Can I just ask about the herbicide? Is there any specific herbicide that we're talking about?

CP: Are there some that are better than others? Yes.

MC: And you use the better one?

CP: Yes, there are a few things, such as Tree of Heaven, that you just have to use Round-Up because they're so invasive. That’s also targeted. They take down the tree and  then they treat  the base.

AH: They paint it on.

PW: And you have to do it immediately.

CP: If you take care of things the right way, you weed things the right way, you don’t need  the herbicides. You have a team that’s in place who understand how to mulch, when to mulch. Unfortunately there are places where like Tree of Heaven, Canada thistle, poison ivy, that you just have  to treat more aggressively, but if you’re only spot-treating those things, you’re not blanket spraying, it makes a big difference.

LC: Let me confess that I did use RoundUp a couple of times on my driveway cracks.

CP: The City has put in a lot of semi-permeable bricks, so we need targeted spraying.

AH: The City was substituting spraying for routine maintenance, spraying every single bed in the Park. It was pretty indiscriminate and it created all kinds of problems because they were spraying things that were supposed to be there. I feel much more confident now that the person doing the spraying is Jim Engle. He’s conscious of the plants, and very knowledgeable.

JC: The Good Neighbor Program, we put up signage that pesticides are being used. Can we do the same thing at Bicentennial Park?

AH: They’re required to do that.

JC: Back to funding, we asked the City for ages and ages about Jill’s position. You and the City were kind enough to come up with a solution for being able to take care of this for the rest of the year. It didn’t come from Council, I don't believe.

CP: It did not. I built in the funding for Jill for downtown for next year, and if they give me everything I've asked for, I can pay for the 8hrs/wk and 2 hrs for my guys with Weeding Wednesdays and the volunteers, 10hrs/wk for the beds. If it starts early and is properly maintained, it’s good.

JC: Are our efforts best suited to continue to approach Council and culture a position, or is our effort, or is our position better played by supporting the BID and funding for the BID to be able to support this position?

AH: We’re very fortunate to have Jill. I suspect that she would be happy to take the position next year, and I would support having BID fund it because I think at this point, Council isn’t ready to create a new position, but maybe after they see the results next year of having someone with expertise focus just on the Park.

LC: Council could make a position if they wanted.

CP: and they’ve got unions, so IDK if they’ld be able to just hire Jill the way I do, they have benefits. It’s easier for me to because the City has a lot more bureaucracy. For us it’s really two people. What I love about Jill, when she sees weeds on the way back to her truck, she just does it. If you put Jill in a box it doesn’t work as well, andI love Jill not in a box.

AH: And she’s spent many hours volunteering at the Park because she loves the Park.

CP: One of the things with the DRI project coming online and the increase in the staffing and all the auxiliary, additional expenses like worker’s comp, the trucks need more maintenance, getting more wear and tear, incidentals. The City has been pretty good about helping us with a lot of that stuff. If they continue to do so in the same ways, that’s great.

AH: BID is doing them a huge favor.

LC: What fraction of your budget is covered by the City?

CP: Last year, the 2024 budget was cut because Solar Village was cut and that used to be part of the District. Right now, the City gave us $90k for maintenance. The LECI gave $42k. The BID assessment itself was $156,227. That’s a BID tax, 3.25%, so from our assessment we get $56k. Between what we’re spending on maintenance is equal to our budget. In the office, Lauren and I do all the promotions of the events, tracking of all the Downtown businesses, recruitment, retention. Our main supervisor is a woman who works 20hrs/wk working out on the field. When she took over, we didn't have any SOPs. it was just Don (Liberatore), who had been with BID for 20 yrs. He knew where everything was and how everything worked. Now we need 3 people in the summer, minimum, to keep up with what Don used to do by himself with the DRI project. Right now I have a part time maintenance supervisor, I have two full-time people out in the field, Don works for us part-time, and Jill works for us part-time. She won’t work as many hours for maintenance, she’ll work more hours for us as a supervisor and grant-writer. She makes the schedule. It takes 6 days to get through the City. She'll make sure that the equipment gets cleaned out, making sure that the guys are cleaning the decks of the lawn mowers, weed eaters, making sure that everyone is OSHA-compliant. The DPW borrows our power-washer, we borrow their sod cutter for all of the beds in the Park.

AH: It’s good for us to know how you function.

CP: I’ld be happy to send you my proposal that I sent to Council.

AH: We’ld be happy to advocate for you with Council because it meets with our goals. There was one other thing that I want you to talk about, and that’s the change to the Code.

CP: I’ll work with David West on this. He’s our Council liaison. One of the things that I think needs to be changed, and this is me wearing my Geneva resident hat is that: 
“§ 100-1
Control of growth; harmful vegetation.
A. 
It shall be unlawful for any owner, or occupant or person having control of any lot or land in the city to cultivate more than 10% of said lot or land or 1/10 of an acre, whichever is less, for the purpose of establishing a natural area of wildflowers and shrubs. The area must be clearly defined by the utilization of fencing, mulching or other form of delineation and shall be located not nearer than 25 feet to any public highway, street or right-of-way. The remainder of said property, lot or land, to include the area between the property line and the curb or for 10 feet outside the property line if there is no curb, shall be maintained to ensure that no growth of weeds or grass shall exceed six inches on average or to allow any accumulation of dead weeds, grass or brush.
[Amended 7-7-1993 by Ord. No. 93-7]”
I don’t want to be too aggressive, so it says right now “cultivate more than 10%”, can we go 50%?
AH: so, that’s the entire yard, not just the front yard.
PK: The entire yard, including the back yard?
AH: So definitely, the City needs to change that.
PW: The way I read that, the 10% is the wild space and it’s not talking about cultivating a flower garden or vegetable garden.
PK: I think you could be right. That’s the way it sounds to me as well. 
AH: It doesn’t say “wild space” though, it says “wild flowers and shrubs.”
PK: This is the sort of stuff that’s kind of vague because a lot of people call native plants weeds.
PW: Plus, if you’re cultivating it, “cultivating” and “wild” are mutually exclusive.
?: So it’s arbitrarily worded in the first place.
JC: So it needs to be clarified, too.
PW: but as long as it has a border around it….
MC: Was this written 20 or 30 years ago?
AH: It was written in the ‘80s (and amended 1993).
CP: So what do you suggest?
PK: Well, certainly it needs to be clarified. Another question I have is where you measure from. And if planting garden store flowers, is that exempt from the 10% rule? A lot of the stuff that’s beneficial to wildlife isn’t showy.
AH: What does David suggest?
CP: He said bring me something, anything’s better.
JC: Is there something on Planning or Zoning that would have clarification?
CP: David’s in support of native plants, but wanted me to talk to you first.
JC: I would also like to see along with the 6” aspect of it with the No Mow May that there be no punitive law or consequence for having a 6” lawn up until June 1st.
PK: That’s kind of a controversial thing, whether it really benefits wildlife, so I'm not sure we even want to go there.
MC: Have you looked at other communities, their laws and ordinances regarding this stuff, done a comparison?
CP: Not in regards to this. I’ld be happy to.
MC: Pittsford, Ithaca, Auburn, Waterloo
AH: Maybe no restrictions as long as things are clearly delineated.
PK: Do we need a percentage? 50?
CP: That’s where I was coming from.
MC: Do we have to have a percentage?
PW: It would be hard to measure.
CP: I think the important thing is to be able to delineate.
LC: Does the complaint have to come from a next-door neighbor?
Others: No.
PK: It would be great to have a list to communicate with each other to create a movement. I’ld like to see a hummingbird trail through town.
JC: We used to have the Garden Walk, and we used to celebrate the large gardens.
PK: Like a garden open house.
AH: They’ve had them up until recently.
JC: Yeah, there was a lot of good stuff through the Neighborhood Initiatives. We used to do the Garden Walk through the Neighborhood Initiatives. That might be a way. That might be a cool thing for the Green Committee to step into. Nicole, do you know what happened with Onnie and the Neighborhood initiatives?
NT: It all kind of fizzled out.
JC: I was a GNRC’er for years. They put so much effort into that. I do think a garden walk would be good. This is something that’s much more community-oriented, for next year possibly.
PK: I wonder if this would fall into the same difficulty where you just can’t get people to volunteer.
JC: the way that it used to work is that people would say “I want to be part of the Garden Walk,” the GNRC created a Garden Map, people could stop at different places and pick up a Garden Map. the owners could be there but didn’t have to be there.
[CP handed out copies of the BID Geneva Downtown Self-Guided Plant Tour pamphlets with map, plant IDs, and QR code.]
AH: this could encourage more rain gardens, something to address letting people know where to empty their sump pump rather than on the driveway which just goes out to the street to get people to start installing these things in their front yard, perhaps, if that’s where it would do the most good. Also we could talk about expanding the neighborhoods.
CP: We looked at the differences in the zoning where this applies, mixed use and residential.
JC: See what Ithaca says.
CP: How they delineate between intentional plantings vs neglect. I’ll look at the other codes, write up a draft, and send it to you guys and see what you want to do.
PK: Some houses have more front yard than others, how is that fair? Measure differently?
Others: Too complicated.
JC: What’s the timeline for this?
CP: When we have something we feel good about, I'll run it by Pete Gellotte because he’s my Ward Council Rep, then Pete can get the Resolution on the agenda for City Council.
LC: Is there something in there about the height of the grass?
JC: 6 inches.
PW: “On average.”
AH: Let’s let Cat and David come up with something.
JC: And then could you send it to us? In the mean-time, we’ll drum up support. Could you send this (BID Geneva Downtown Self-Guided Plant Tour pamphlets with map) electronically?
CP: This is also sponsored by On the Canals. All throughout Downtown we have plaques in the garden beds identifying the plants with QR codes, and linking back to our website with green infrastructure.
AH: Catherine, can you name things that collaborate with or support you?
CP: Communication, if you have things that are going on like Mission Zero, let me know about it and we can push it out . We can put it in our monthly newsletter. Please go onto our website and sign up for our newsletter. The more people that we can reach, the better. Right now we have ~1600 people. On our social media pages we have 2800 followers. We’ve been promoting the Native Plants Sale at all of our Saturday events for the last few weeks. We have the last one coming up this week, if you want to look at Native Plants and beneficial insects. If you send us marketing, the best way that we can help each other is sharing information and making sure that I know what you guys are doing and you know what I’m doing, and we can help promote all of that to everyone downtown. If people understand that these plants are planted with intention, people can see the difference. Supporting us with the City budget, the herbicide for the hardscape at Bicentennial Park….
NT: Budget proposals are in now. Sept 16th is the budget meeting, the 1st Wed in Oct is the regular Council meeting and the other Wednesdays are special budget meetings.
CP: If you guys could have somebody talk about how it is for us.
NT: there’s Public Comment at the regular meetings, but they don’t do Public Comment at special meetings.
MC: So Sept 16th is when they vote on the budget?
NT: It’s when they receive it.
MC: Okay, when will they vote on it?
NT: By Oct 30th. Well, Oct 31st, but Oct 30th is the last scheduled meeting.
CP: So much of my budget comes from the City, we plan for all the non-auxiliary things.
JC: In the mean-time, I’ll work with Jackie and we’ll see if we can get some volunteers to help with an event to do green initiatives at one of your next events.
CP: I like the Mayor’s Tree-Lighting more, and the next day we have the Art Walk, so we have more people in town.
AH: Maybe we could get the High School Green Clube to help.
MC: They’ve expressed an interest for composting in the past.
JC: Sophie’s heading that up this year, and Kristen Abbott (advisor).
PK: If you have kids that are volunteering, you need some easy way to identify them, whether it be a vest or a hat.
CP: We have OSHA-approved yellow vests.
JC: Catherine, thank you so much for coming!
CP: Thank you guys for having me and listening to my thoughts as both a Director and as a resident.
AH: Thank you! We appreciate the things you’ve done with BID to support us with the Park maintenance.
CP: We’ve been taking on more and more because it has to get done. If the City doesn’t give us the money, we can’t keep adding things on and stretching our people. Would anyone like a Geneva Grows Native sticker? Amara from IPM helped match the insect to the plant in the image, and has stickers of beneficial insects, seeds, and info. (Catherine departed.)
JC: I missed the Aug Council meeting due to covid, did you go, Anne?
AH: I did. I think they’re reconsidering the Communications Director.
NT: There’s some Councilors that are talking about it.
AH: Which would be very helpful for the lines of communication problems. The short-term rental passed without any amendments.
JC: Aug 31st, 9:00-12:00 at the Geneva Public Library, the Ward 4,5, and 6 Councilors are having a Town Hall meeting, open forum, informal.
AH: David West announced that the City lost out on the one grant opportunity for the Madias site where part of Castle Creek is going to be daylighted. People are wishing that it would be a more complete daylighting project.
PK: It would improve property values.
JC: Will daylighting help with storm water issues? Would that be a FEMA thing?
AH: Potentially.
PK: Does the creek ever dam up?
AH: Yes.
PK: It could be a real asset to the neighborhood.
AH: If it were developed as a park.
PK: The creek bed itself is public property. Bring it up at the Aug 31st open house. You could daylight it at that spot.
AH: it would have to be well engineered and thought out.
MC: I wonder if a civil engineer might give us council on how that would affect drainage.
AH: The City would have to hire someone to do the engineering. They’re looking for ways to slow Castle down. They have to provide parking for businesses on the ground floor and residential on the 2nd floor.
JC: Announcements other than what was in the agenda: there’s a tire collection in Victor for Ontario County residents in Oct. Registration is open now for up to 10 tires.
NT: In Sept there’s a haz-waste collection.
AH: There are some things we could follow up with that Catherine brough up: recruit people to support changing the yard code, door-knockers. She’ll work with Pete to draft a resolution.
JC: In the mean-time we can write up something, garner some support.
PK: Jim Norwalk knows addresses of people.
PW: We can make a list and pool addresses.
AH: Out of curiosity, are you just visiting?
NT: I’m here to support Boards and Commissions. My intention is to go to every Board and Commission and attend 2 or 3 meetings a year because the Clerk’s office is the overseer of the Boards and Commissions and I want to be supportive and understand what’s going on in the community.
AH: Any suggestions for us?
NT: I do want to let you know, after your meeting minutes are approved, you have to hang onto your written minutes for 4 months.
JC: Can we get a motion to adjourn?
MC: I motion.
LC: Second.


Other Announcements: 
 
Saturday, Aug 24th: 
1) Clothing swap at Marilla’s, and
2)Chris Woodworth is putting on her play We Are the Volcano in the McDonald Theatre in the new Performing Arts Center at HWS at 7:00, free admission. We Are the Volcano explores possible futures in the wake of climate change through a series of short, interconnected, magical realist vignettes. By turns stark and humorous, the allegorical theatre piece navigates the perils of a warming planet. 

Sunday, Aug 25th: If anyone has any interest in attending Greenspark’s Solarfest (in Ontario, NY) for personal interest, ideas for MZ, etc., we could arrange a carpool: https://greensparksolar.com/solarfest-2024/
 
Saturday, Sept 28th, Fall Native Plant Sale, 8:00am – 1:00pm. Facebook posts are out, Richard is working on a press release.
 
City of Geneva residents can save paper by switching their water bills to emailed bills. Call the Comptroller at 315-789-2114 to enroll.
 
 

