


Geneva Industrial Development Agency
City of Geneva’s Teams Room Located at 47 Castle St. 2nd Floor
And via Zoom livestreamed to GIDA’s YouTube Page
Friday, October 18, 2024 @ 9:35am
Annual Meeting Minutes

	In Attendance:
Anne Nenneau, Chair
[bookmark: _Hlk126311690]Irene Rodriguez
Lowell Dewey
RJ Passalacqua
Cathrine Price 
Jan Regan


	Others present: 
Steve Maier – via Zoom
John Brennan, City of Geneva
David West, City of Geneva
Adam Blowers, City of Geneva
Nicole Tillotson, City of Geneva
Myles Webster – via Zoom



Public Hearing

     Meeting Called to Order
Chair Nenneau called the meeting to order at 9:35am. 

Budget 
Ms. Rodrigues noted that she’s hoping to see a push for higher rents at the GEDC, and proposing a red budget due to the reality of where everything stands.  Discussion followed regarding pushing the property manager to increase rent immediately for non-lease tenants.  The rental income goal is $250,000, Director West sees this as an achievable goal.  Chair Nenneau wondered if the GEDC could increase the City’s rent.  Director West explained that the lease is long term and has several more years, doubting that the City would renegotiate.  He committed to getting lease numbers to City Council.  He further suggested pushing the City to hold up to it’s maintenance responsibilities in the space.

Ms. Rodriguez made a motion to approve the 2025 budget; seconded by Mr. Passalacqua; motion carried unanimously via roll call vote.

Policy Review & Approval
Chair Nenneau reviewed 15 policies, most of which are already in place. Policies include:
· Code of Ethics Policy
· Compensation and Attendance Policy
· Defense and Indemnification Policy
· Extension of Credit Policy
· Travel Policy
· Public Meeting Videoconference Policy
· Investment Policy
· Fiscal Management Policy
· Procurement Policy
· Real Property Acquisition Policy
· Guidelines for Disposition of Real Property Policy
· Uniform Project Evaluation Policy
· Uniform Tax Exemption Policy
· Policy for Termination and/or Modification of Agency Financia Assistance and Recapture of Agency Financial Assistance Previously Granted
· Conflict of Interest and Annual Disclosure Policy
Chair Nenneau explained that two policies may need some additions, and directed the board to read through, sign and return the Conflict of Interest Annual Disclosure to Director West.
Mr. Dewey made a motion to approve the policies; seconded by Ms. Price; motion carried unanimously via roll call vote.  

Officer & Committee Appointments
The five committees were reviewed, with assignments to include:
Governance Committee:  Anne Nenneau, Irene Rodriguez, Jan Regan
Audit Committee:  Irene Rodriguez, Chair, R.J. Passalacqua, Cathrine Price
Finance Committee:  Irene Rodriguez, Catherine Price, Vacant
Nominating Committee: R.J. Passalacqua, Chair, Irene Rodriguez, Lowell Dewey
Marketing Committee:   Anne Nenneau, Chair, Lowell Dewey, Jan Regan
GEDC Committee:  Lowell Dewey, Chair, R.J. Passalacqua, Anne Nenneau
Ms. Regan motioned to approve committee appointments; seconded by Ms. Rodriguez; carried unanimously.  

Board Member Forms
Confidential Evaluation of Board Performance, Acknowledgement of Fiduciary Duties and Responsibilities, and Conflict of Interest and Annual Disclosure were reviewed.  There were no changes to Executive Committee Officers.
Ms. Price made a motion to approve Executive Committee Officers; seconded by Ms. Regan; motion carried unanimously.

Adjournment

Ms. Rodriguez made a motion to adjourn the meeting; seconded by Mr. Passalacqua.  
Meeting adjourned at 9:57am.  



