
Minutes
City of Geneva Shade Tree Committee
Thursday September 19th, 2024 Noon
Finger Lakes Welcome Center Conference Room


Present:	John Brennan, James Norwalk, Jay Freer, Charlie Rouse, James McCorkle, Tom Burrall

Absent:	Joe Venuti, Jeremy Busch, Jim Engel, Daisy Hoyt

Excused:	James Anderson

Approval:	Minutes for the April 18th and May 16th meetings approved unanimously.

Old Business:
	
· Membership updates:

Recent membership renewals are James Norwalk, Daisy Hoyt, and James Engel.
New member James Anderson was appointed by the City Manager in September.
Each has 30 days to report to the City Clerk to sign an oath or their appointment will be revoked. 

The committee membership and term ending date is as follows:

Jay Freer December 31, 2024 
James Anderson December 31, 2024 
James Engel December 31, 2024 
Charles Rouse December 31, 2025 
Jeremy Busch December 31, 2025 
James Norwalk (Chair) December 31, 2025 
Tom Burrall December 31, 2025
James McCorkle December 31, 2026 
Daisy Hoyt December 31, 2026 
Staff Liaison – Joe Venuti, Director of Public Works 
Council Liaison – John Brennan


· Jim Norwalk has updated the database with all the tree plantings and removals up through August 2024 excluding several small clarifications requiring site visits. No further updates. 

· No update on the three FLT articles Jim Norwalk is writing on the creation and use of the tree database, the creation of the tree nursery, and the problem tree species in Geneva. BID Director Catherine Price has asked Jim Norwalk to draft an introductory letter which explains the STC mission and informs downtown businesses that any tree work such as the observed pruning of new trees must be conducted by the city and not by private individuals under any circumstances. Jim will complete this by the October meeting.

· We need to refill the staff position responsible for coordinating Fall tree -planting since the departure of Mark Perry. No further updates regarding whether the DPW is asking for 2025 funding for this.

· New NYSEG trees and other problem trees:

Jim Norwalk provided the following information to the committee

40 Elmwood, 10 Delancey, have dead hawthorns which were donated by NYSEG and transplanted as bare root saplings. Both homeowners have requested replacements from the 2024 batch of nursery trees.

23 Norwood Ave. new ‘Winter King’ hawthorn is thriving as of September 2024

115 N. Main. ‘Snow Goose” cherry is dead. REMOVE

64 West St. Serviceberry has been removed. Homeowner requests a replacement however there doesn’t seem to be a space in the right-of-way. It seems like the serviceberry was incorrectly placed on private property.

13 Columbia St. Request for pruning. Unclear if this has been complete according to database records. 

114 N Main St. tree #3066 Sugar Maple. Jay Freer request this be added to the REMOVAL list. 

An Eastern Redbud (#9922) planted in Fall 2023 at 120 Lewis St. may be dead. Jim Norwalk will mark it for inventory in the database. A request for a replacement has been made.

Jim Norwalk observed that the leaning American Basswood we have been monitoring in from of the Seneca Towers Apartments has been removed. No report has been addressed to this committee.

The is no update on the tree planting suggestions for the Dunkin Donut project (Exchange and North Streets) or the lakefront tunnel.

New Business: 
· Developing a formal relationship with Blueprint Geneva to assist with the following: Outreach to locate addresses for city tree placement; applying for non-profit grants; providing an account service with which to manage a portion of the purchasing of nursery trees; exploring possible future locations if we outgrow the WWTP location; other suggestions.

Jim Norwalk proposed the idea of working with Blueprint Geneva to further some of the goals of the committee. Jay Freer agreed with the proposal’s merit. Tom Burrall does not believe we would need to use Blueprint Geneva to manage an account for tree purchases. Jim Norwalk said that the committee had been unable to buy tree locally from White Oak Nursery in the past because the owner, Jim Engel, also serves on this committee and doing so would constitute a conflict of interest. Jim Norwalk thinks we need to buy as many trees from him as possible because he doesn’t want to have to drive to Schott Nursery in Maryland each Spring to retrieve trees for the nursery and for Arbor Day giveaway. We also have had some quality issues from Schott Nursery. We have had good luck with American Natives Nursery but they have limited variety and the cost of freight doubles the expense. Sourcing trees from White Oak Nursery gives us lower cost and trees which are more locally adapted than trees sourced so far south of here. The committee agrees with these advantages. Councilor Brennan doesn’t know the true conflict of interest guidelines and will ask City Attorney David Hou for clarification. In the case of handling funds, we need protection from theft. James McCorkle asked whether Blueprint Geneva is efficient enough in their management to be able to handle such accounting and timely disbursement and stated that most or all of the money they would handle is Tom Burrall’s first and foremost since it is generated from his personal firewood sale efforts. Tom Burrall would prefer to keep the funds with the city as long as there is no conflict in our ability to purchase our trees from White Oak Nursery. Otherwise the committee is happy to work with Blueprint to pursue grants, help with public outreach, and exploring alternate future locations for the nursery.
· Tree nursery update, future needs for new saplings, trees that need immediate planting.

Jim Norwalk counted 74 empty tree bags at the nursery which can be filled this Fall. Some are from dead saplings and others were left over from the Day of Service last Spring. We may have as many as 36 Fringe Trees and 36 Eastern Redbuds and as many as 60 grafted crabapples from Wafler Nursery ready to transplant in early November. 

There are approximately 250 14” root control bags stored on the bench in the WWTP greenhouse. 

Charlie Rouse reported that the weeds at the nursery were very abundant this year and that we need to spend more time keeping them from interfering with the trees. Jim Norwalk agreed but reported that he and John Brennan were able to completely knock down the weeds in the entire nursery with string trimmers during the August work session. 

The following trees are available for Fall 2024

Small/Medium 15 total
3 Eastern Redbud
9 American Hop-hornbeam
3 White Fringetree

Medium/Large 41 total
11 Chinkapin Oak
8 Tulip Poplar
4 Northern Red Oak
2 Swamp White Oak
7 Sugar Maple
3 Black Gum
3 American Elm
3 American Basswood

The small/medium trees are likely already allocated to residents who needed these sizes last Fall but were unavailable due to low supply.

Jay Freer is concerned that the trees, including 2 American Elms he donated will not get planted this Fall. He wants permission to plant them himself, if necessary. Jim Norwalk explained that he needs to clarify that with the DPW. Joe Venuti communicated via email that he is working on a list of tree requests currently and that he expects to find space to transplant available trees on schedule.

John Brennan has approached Hobart and William Smith head groundskeeper, Drew Rojek, about finding suitable right-of-way locations for large trees along streets around campus. Councilor Brennan reports that HWS Colleges would be happy to accept trees this Fall and is awaiting more details to coordinate this effort.

Jay Freer reminds us that he needs prompt notice of each fall planting so he can install trunk guards in a timely fashion on each tree.

· Joe Venuti provided a list of trees identified for removal (27 total) and pruning (17 total) to be contracted this Fall. He was not present to answer any specific questions about these. Jim Norwalk will reach out via email this week.

· Jim Norwalk announced that the HWS Day of Service will be Saturday October 19th. At least one professor has reached out regarding organizing a service project. We would like help again. Root bag filling, factory production sline style has been very helpful in the past.

· Jim Norwalk would like more training for city staff on using the database to communicate tree work. Often the detail he receives from staff lack sufficient useful information for him to enter data. As a result he spends too much time driving from address to address to see what type of work actually took place. Can the Director of the DPW, Joe Venuti help with this?

Next Meeting: Thursday September 19th, 2024 NOON at the Geneva Visitor’s Center Conference Room.

